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| ntroduction

The implementation of European cooperation projsietaild lead to generating added-value in vocatietacation and training in
Europe. In order to achieve this, the improvemersiotution should be sustainable. Sustainabilitansethat crucial activities and results
of the project are maintained and continue to e@elbenefits to the target group, structure, semtalystem aftethe end of the EU
funding. Ideally, the sustainability of a projebbsild also generate impact, meaning direct or @udilong-term effects on actors,
structures, sectors or systems beythredoriginal project environment.

Sustainability may not concern all the aspects fogect. In each project some activities or resaiy be maintained, while others may
not be possible/necessary to maintain. A projecttbarefore be considered as sustainable if reteaivities are pursued and results are
maintained or developed aftére end of the EU funding. Factors that suppastdéir sustainability, and even impact, are theofaihg:

Project level factors:

Quiality of project design regarding the needs fg¢agroup/s and/or sector/s
Involvement of partners: sense of ownership andvatbn

Effective management and leadership

Active participation of the target group/s and/ectsr/s

Capacity for securing adequate resources for coation

O O O O0oOo

Context level factors:

0 Institutional support
o Political and administrative support
0 Socio-economic support

This check list provides project designers withdgmice on how to address these factors.

The check list is structured (1) around conclusioos a European Commission study on the sustdityabf international cooperation
projects, and (2) practical recommendations how to ensgaotgr by factor, the sustainability of projectigities and results.

1 "Sustainability of international cooperation puge in the field of higher education and vocatiotraining”, November 2006, European Commissione&orate-General Education and Culture:
http://eacea.ec.europa.eu/tempus/tools/publicatemshp
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Project-level factors

1. Quality of project design meeting the needs of target group/s and/or sector/s

Conclusions Recommendations Done
C1.1. Projects matching the needs of Iearnerlgndertake an in-dgpth assessment of the needs ui_rlg\et groups (research analysis)|in
socio-economic actors and the labour ma'k%rtder to match existing or future requwgments_mtmfactonly. Ensure to anchor your
are more likely to attract target groups/e 1proposa| in key future issues of reform in yourtltuslc_)n or country. _ |
users, funding and support after the enc ‘Apalyse.long-term labour market trends in ordeegmmate the pqtentlal beneficiaries |in
EU funding. the coming years and argue on the future attraws® of the curriculum.
Sustainability issues must receive more attentiacase of more far-reaching projects
such as setting up completely new courses, whiabiies more than reforming or
extending existing programmes.
Develop links to the labour market (to businessa@mid public authorities depending an
your project)
C1.2. The projects that present a high level here possible,_embed _innovative trqining matefpz_ad&tic_es _vvithin existing accreditegd
innovation for the “importing” PartnefProgrammes or in line with the evolution of acctatibn criteria.
country require closer examination |of
accreditation procedures and existing quality
standards.
C1.3. Provision to maintain and enhance the hiiwplement innovative tools and practices in thggmb(continuous quality evaluation,

level of innovation of the project for all

"importing” partners is a key factor
sustainability.

enchmarking activities...) if they match the needs.
Df
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Cl.4. The existence of substantial benefits for ”%fcfgéiézaggnfsgfjercéfg;c;\i/édne; rs;;f(;uﬁi?ito?]&(;gﬁ)r learners (cutting-edge knowledge,
learners participating in the project is a ke‘?/ P 9 v
element for sustainability. These benefits
concern training content and professional or
international recognition which can improye
their motivation to take part in the
courses/project.
2. Involvement of consortium members: sense of owner ship and motivation
Conclusions Recommendations Done
C21. The ndvidal involvement of npATESE e saufces Tl consortu memRerelm et capacies and develfp
consortium members is one of the mp&t '
crucial factors of sustainability; it may
counterbalance a lack of institutional support.
C2.2. Provisions for a maintained and continu u'I'Sry to create a shared interest based on mutuafieregarding future outcomes.
g?gqm'}megttg;ta” fcggtcfgnso]fglﬁm ;nr?snl]ﬁz'érganise participative management with clear decisnaking procedures and regular
_Impc - . . erorting (e.g. regular meetings).
sustainability: “commitment is necessayy,
enthusiasm is not sufficient”.
C2.3. The experience of cooperation amongst |t gf;)l:ggtraerﬂrsr;[?s% cooperation relationships betweensortium members (outside any
consortium artners is a factor - =L . —
P If possible, define a consortium around a limitednber of members who have already

sustainability.

worked together (in other than EU projects).

If possible, involve European partners who alreattyw the other partner countries or

are really willing to discover them.
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C2.4.

A moderate turnover within the consorti
members can reinforce the continuity of
project (new dynamic); a turnover that is
high can hinder it.

n@emonstrate how the partners’ capacities and resswrill contribute to the project
HRUrpose and ensure that there is a limited renefyatioject’'s team members in each
oBartner institution (by introducing contractual ypigons)

C2.5.

The particular importance of a preci
definition of the roles within the consortiu
is evident.

S‘I,i?raw up an organisational chart of consortium memsibe
m

C2.6.

Respecting the others’ values is particulg
important: the lack of mutual considerati
between the partners can  hing
sustainability.

rly
on

ler

3. Effective management and leader ship

Conclusions Recommendations Done
C3.1. Effective management can favour thBe sure thatthere is at least one experienceeidadinternational projects) in the
involvement of partners, fundraising and theonsortium.
capacity to anticipate sustainability issues.
Experienced project managers can ensure| it.
C3.2. Sustainability can be linked to the fact thatis important to involve the most influential gens in the own and in the partner
the project leadership combines institutionakganisations as well as the most active ones.
influence and professional interest. Ensure that project leaders are formally accouatabt that the roles and
responsibilities of the consortium members arerclea
Ensure that the involvement of project leaders alifully integrated by their
institutions into their professional assignmentd #rat that is compatible with their other
tasks and overall workload.
C3.3. The project is potentially sustainable if it fit8e attentive to the personal interest of projeatitas in the success and the sustainability

the career aspiration of the project leader
the partner organisations

s afithe project (integration of project activitigstheir professional tasks and
responsibilities).
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4. Active participation of target groups

Conclusions Recommendations Done
C4.1. The help of target groups and end-userg Boresee formal involvement of target groups anduweats in project activities
the project activities can be useful. Promote participation of target groups and endsusethe implementation of activities
Use risk analysis to identify any obstacles togagyoup and end-user participation
(linguistic, financial and cultural gaps) and plasssible remedies.
5. Capacity for securing adequate resour ces for continuation
Conclusions Recommendations Done
C5.1. In most cases, the continued financing| édentify precisely which activities are going to fiestainable and their costs during the
project activities after EU funding has ragbroject design phase.
been foreseen, even when only a part of|thientify beforehand precisely which actors (privameblic) could help you to finance the

activities continue and
resources. In sustainable projects,
coordinators have anticipated continy

financing since the beginning of the projec.

need adequatelevant project activities after the EU fundingldry to obtain some kind of formal

tlagreement for future support.
ed

C5.2.

Securing continued financing is linked
institutional support (see below C6.1). So

té\ctively lobby your own organisation to secure thain resources and do your best tg
maeate an autonomous entity in charge of implemgritie project.

projects have found interesting solutions
mixing different sources of financing: publi
private and international.

MActively lobby private and/or local organisationstive partner countries to support the
cproject activities after the EU funding has comearoend.

C5.3.

The sustainability of projects is linked
continued international cooperation whe
direct relations and exchanges

td-oresee and promote the various other (than EUost)mgpportunities to maintain the
preooperation with your partners.
are

maintained.
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Context-level factors

6. Institutional support

Conclusions

Recommendations

Done

C6.1. An important factor for sustainability is if th

project is supported by the hierarchies of
partner organisations because this i

eActively seek the support of the hierarchies ofghéner organisations by demonstrat
th®w the project adds value to their developmeateties.

precondition for later financial commitmen
(see C5.2 above)

a
Organise regular (not continuous) involvement eftirerarchies in the project life (in
the steering committee for example).

ng

Identify precisely the types of activity that caemlefit from support (material, financial
and human) and obtain formal commitment regard@sgurce allocation.

C6.2. Gain the interest and political support of theook for the support of influential players in Mstiies, parliament and key education
local and regional (or even nationaland training organisations (e.g accreditation mdational umbrella organisations).
authorities.

C6.3. Existing cooperation with partners is afdentify existing cooperation relationships betweensortium members.

advantage for institutional support (see C5.3

above).
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7. Administrative and Political support

Conclusions Recommendations Done

C7.1. Political support and support by thédentify precisely the right level of support amgto obtain it by various means (see
authorities or authorised bodies is a keyelow).
factor for the sustainability of project resulfs.

It is important to find the right level qf
support: local, regional, national or
professional organisations.

C7.2. Support by the authorities or byDuring the project design, test the opportunitied asks, establish relevant contacts (see
accreditation/certifying  bodies in  theC7.3) for future accreditation or recognition.
countries of the partners is a key factor |f¢ray attention to publicising the project in ordeenhhance added value for authorities
curriculum modernisation or developmerdnd public institutions: e.g. project presentatjdeaflets and newspaper interviews.
projects.

C7.3. Administrative and political support can bé&ry to create individual contact with decision-mekin the authorities and to do active
favoured by direct links between the projeébbbying at this level.
team and the authorities.

C7.4. Integration in existing national arndensure contacts between consortium members arehabtind international networks
international networks and associations| ieroughout the life of the project and maintainnthafter the end of the EU project.
important.

8. Socio-economic support

Conclusions Recommendations Done

C8.1. Depending on each project and conteitrelevant for your project, try to obtain suppbm local (private or public) actors to

projects can be relevant to the local sog
economic communities around the proj
partners.

tiensure sustainability.

eddentify cultural gaps or economic impedimentsdois-economic support in order to
facilitate active lobbying.
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C8.2. The more a project corresponds to soc¢i@heck that your project really corresponds to tie@cseconomic needs. They can be
economic needs, the more it will be able| identified through a study of needs.
obtain support from local actors.

C7.5. Integration in existing local and regionaEnsure contacts between consortium members aniddodaegional networks
networks and associations is important. throughout the life of the project and maintainnthafter the end of the EU project.




